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The Sonja Kill Memorial Hospital is a nonprofit hospital and training center that improves the health of families
and their communities by delivering high-quality, patient-centered care, regardless qf their ability to pay.
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A MESSAGE FROM YOUR CHIFF
EXECUTIVE AND CHIEF MEDICAL
OFFICER”

As we step into 2025, [ want to
take a moment to reflect on the
incredible progress Sonja Kill
Memorial Hospital has made over
the past year. Since our founding
in 2012, we have worked tirelessly
to become the premier healthcare
provider in southern Cambodia,
with a special focus on children
and expectant mothers. Today, we
stand stronger than ever, driven by
our commitment to high-quality,
compassionate care, innovation,

and medical excellence.

In 2023 and 2024, we achieved
significant milestones that continue
to shape our hospital’s future. Our
efforts toward accreditation under
the Cambodian Hospital
Accreditation  Standard (CHAS)
have strengthened our quality of

care,

teamwork, and patient experience.

We expanded our maternal and
pediatric services, introduced
pediatric outreach programs to
health centers, and enhanced our
trauma and surgical capabilities.
The launch of our Pediatric
Surgery and Gastroenterology
Center marks another step
forward in offering specialized

care to our community.

Beyond medical advancements,
our financial sustainability model
continues to prove that high-
quality care can be accessible to
all. Despite an increase in subsidies
for underprivileged families, we
successfully balanced operational
costs through revenue from
patients who can afford private
care. This model ensures that
SKMH remains a beacon of hope
for those in need while
maintaining 1ong—terrn

sustainability.

Looking ahead to 2025, we will
focus on further strengthening our
hospital operations, expanding
specialized services, and deepening
our commitment to staff well-

being.

Our transition to electronic health
records is enhancing efficiency,
while continuous investment in
infrastructure and medical
equipment is ensuring the best

possible care for our patients.

At the heart of our success is our
dedicated team. Each of you plays
a vital role in making SKMH the
trusted institution it is today. Your
commitment to patient—centered
care, collaboration, and innovation
is what sets us apart. As we move
forward, let’s continue striving for
excellence, embracing new
opportunities, and reinforcing our

culture of compassion and respect.

Thank you for your hard work,
dedication, and unwavering belief
in our mission. Together, we will
continue to shape the future of

healthcare in Cambodia.
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“It’s your reaction to adversity, not adversity itself, that determines how your life story will develop.”



HIGHLIGHTS OF SKMH PROGRESS AND GROWTH

Obstetrics Department Update

Obstetric Department Statistics — Post
Covid-19

The department had 950 deliveries in 2022. The
Cambodian team of doctors and midwives was faced
with increasing competition by private providers who
catered more to customers’ demands. At the beginning
of the year, activity was very low. A quality
improvement project focused on customer services in
the Women’s Health Clinic and the maternity wing. As
a result, the number of deliveries increased in the
second half of the year by 47 % compared to the first six
months. In addition, the department was a sought-after
referral site for difficult deliveries and cases of
postpartum bleeding due to our well-functioning blood
bank. Many lives have been saved thanks to the
hospital’s blood bank.

Following severe bleeding, she was transferred from
another hospital to Sonja Kill Memorial Hospital,
where the medical team acted swiftly, providing

urgent and professional care that ultimately saved her

life.

HOSPITAL STAFF AND
VOLUNTEERS STEP IN TO
DONATE LIFE-SAVING BLOOD

In Keo Krasang Village, Kep Province, a 44-year-old
widow and housewife faced a life-threatening situation
while pregnant, putting both her life and that of her
unborn child at risk. She has two children, a son and a
daughter, but due to severe financial hardship, her son has
been unable to receive a proper education. Additionally,
a few months ago, her eldest son was involved in a traffic

accident while working to support the family.

Currently, she and her children do not have a home of
their own and are living with her younger sister’s family.
They rely on scavenging for recyclable materials to sustain
their livelihood. On top of these challenges, she suffers
from multiple chronic illnesses, making it difficult for her

to find stable employment.

While her eldest son was recovering from the accident,
she was deeply worried as a mother. After dedicating her
time to caring for him, she discovered that she was already

five months pregnant.

Determined to protect her unborn child, she followed the
doctors’ advice to maintain her health. However,
tragically, the baby did not survive and passed away at

birth.
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Update for the Sonja Kill Memorial Hospital NEONATAL ICU

ANOTHER VICTORY FOR THE
NEONATAL INTENSIVE CARE UNIT

Mother: Pok Sreytom

The Neonatal Intensive Care Unit (NICU)
at Sonja Kill Memorial Hospital is a b -
brlght hght to many parents whose E

newborn babies are born premature or
sick. Itis the only neonatal intensive \\ = N

care unit for many miles and features B

"Without Sonja Kill Memorial Hospital, | Would Have Lost My Only Child."

Ms. Pok Sreytom hugged her baby tightly, smiling with relief after enduring the storm of life during
and after childbirth. At 36 years old, she had finally conceived for the first time. Due to financial
hardship and malnutrition, she went into labor prematurely at just 26 weeks and gave birth at another
hospital. Although the delivery was successful, her baby weighed only 800 grams and was in critical
condition.

Doctors at that hospital advised her to take the fragile newborn to Sonja Kill Memorial Hospital. As
newcomers to Kampot, Ms. Pok Sreytom and her 74-year-old husband, a foreigner, had never heard of
the hospital before. They worried about the quality of medical care and the potential costs, but with no
other choice, they made the journey in hopes of saving their baby. Upon arrival, their fears were
quickly put to rest. The baby was placed in an incubator for two months, receiving specialized neonatal
care from the dedicated medical team. Under their careful supervision, the infant grew stronger and
gained weight, reaching 2,390 grams. Their experience turned out to be the complete opposite of what
they had feared. From the moment they stepped into the hospital, they felt the kindness and compassion
of the staff.

"Without Sonja Kill Memorial Hospital, | would have lost my only child," said Ms. Pok Sreytom. "You
have not only saved my son but have shown compassion to my family, without discrimination against
our livelihood or nationality. | hope that when my son grows up, he will become a good doctor—one
who helps the needy and serves society, just like the doctors at Sonja Kill Memorial Hospital."
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EMPLOYEE SPOTLIGHT #1

Dr. Tan Poseng: Leading Innovation and Excellence in Internal Medicine

Dr. Tan Poseng, Chief of Internal Medicine and Head of
the Outpatient Department (OPD), has been an integral
part of Sonja Kill Memorial Hospital (SKMH) since
2013. Over his 11-year journey with SKMH, he has been |
driven by the hospital’s dedication to professional
growth and its role as a training center for medical

excellence.

In late 2023, Dr. Poseng spearheaded the establishment

of the hospital’s Gastroenterology (GI) Department,

marking a significant milestone in specialized digestive
healthcare for the community. Passionate about both treating patients and educating them on healthcare, he dedicated nearly
six months in 2024 to external gastroenterology training. This investment in professional development has enhanced SKMH’s

ability to manage gastrointestinal conditions, providing direct benefits to the local population.

Under Dr. Poseng’s leadership, the medical team remains committed to SKMH’s vision and mission, ensuring continued
success. He emphasizes the importance of trust and clear communication in fostering teamwork, particularly in the
collaboration between doctors and nurses. The introduction of the GI Department has brought advanced medical technologies

and protocols to the hospital, with specialists volunteering their expertise to elevate patient care standards.

One of the key challenges Dr. Poseng identifies is the lack of health education among patients, which necessitates dedicated
time for education to improve health outcomes. Looking ahead, he advocates for more external training opportunities and the

recruitment of additional staff to further enhance service quality.

Dr. Poseng takes great pride in contributing to the hospital's esteemed reputation and envisions his role expanding to support

the Cambodian Hospital Accreditation System (CHAS) and the ongoing development of the GI Department.

His message to the community, donors, and patients is one of gratitude and encouragement. He
urges individuals to prioritize their health and expresses deep appreciation to donors for their
invaluable contributions to healthcare in Kampot. Inspired by SKMH’s mission to serve the

community, Dr. Poseng remains committed to making a lasting impact on patient care.
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EMPLOYEE SPOTLIGHT #2

KOMSAN VANDIN

Head Department Nurse OPD

Komsan Vandin, a devoted mother of two, has been an integral
part of the Sonja Kill Memorial Hospital (SKMH) since 2018.
Over the past seven years, her journey has been marked by
dedication, growth, and an unwavering commitment to
patient care. Starting as a nurse in the Emergency Department,
Vandin has risen to become the Head Nurse of the Outpatient
Department (OPD), a role she holds with immense pride and

rcsponsibility.

For Vandin, SKMH is more than just a workplace. "What
keeps me here is the hospital’s support for women like me. As
a mother, having access to the on-site daycare center has been
invaluable," she shared. Beyond the practical benefits, the
hospital’s mission and vision deeply resonate with her. "Being
part of a non-profit hospital allows me to provide care to all
patients, regardless of their ability to pay. That’s something I

truly love about my work."

Teamwork and continuous learning have been at the heart of
her experience at SKMH. In 2024, she embraced new
challenges, including training new staff and developing
departmental policies to meet the Cambodia Hospital
Accreditation Standards (CHAS). "Writing policies and
improving standards isn’t just paperwork—it’s about making
sure our patients get the best care possible. Leading my team
through these changes has been demanding but rewarding,"

she said.

The support from international nurse volunteers and ongoing
training opportunities have also been instrumental in helping
her and her team grow professionally. She hopes for more

external learning opportunities to further develop her team’s

skills.

To the hospital community and donors, Vandin expressed
heartfelt gratitude. "Your support allows us to serve patients
in need and empowers female staff like me. I'm grateful for
the trust patients place in us and the management’s efforts to

help the poor and support working mothers."

Her daily motivation comes from SKMH’s mission and the

sense of purpose it brings.

"Knowing that I’'m part of a team making a
difference in people’s lives—that’s what drives

me every day."- Komsan Vandin
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EMPLOYEE SPOTLIGHT #3

NOUN LONGDY
Appointed

Technical Manager

For 15 years, Mr. Noun Longdy has been the quiet force
behind the smooth operations at Sonja Kill Memorial
Hospital (SKMH). Born and raised in Kampot, Longdy’s
journey began long before the hospital’s buildings stood
tall. As the Technical Manager, his responsibilities
extend far beyond his title. “My role is to manage and
oversee the hospital’s electrical and water systems,
ensuring everything functions without interruption so
that medical teams can focus on patient care without
worrying about infrastructure issues. If the electricity
fails or equipment breaks, it directly affects patient care,

especially in emergencies,” he emphasizes.

Reflecting on 2024, Longdy is proud of his team’s
collective achievements. His department played a
pivotal role in maintaining hospital operations, drafting
essential maintenance policies, and supporting major
initiatives like the CHAS campaign. Challenges are a
constant part of his work, but he meets them with
dedication and quick thinking. “There are times when
equipment fails unexpectedly, but our priority is always
to respond quickly and safely to prevent disruptions in
patient care,” he says. Over the years, these challenges

have become valuable learning experiences.

Looking to the future, Longdy envisions growth for his
team. “I want to share my experiences with the younger
generation, helping them develop the skills needed to

support both staff and patients effectively,” he explains.

“I started here as an electrician, and each obstacle has helped
me grow stronger and gain valuable knowledge.”- Noun

Longdy

He also hopes for more opportunities for technical training and additional

staff to meet growing demands.

When asked what motivates him daily, Longdy’s answer is simple yet
profound: “The hospital’s mission to help the poor, especially mothers
and children, keeps me going. Knowing my work plays a part in their

care is deeply fulfilling.”

” He extends heartfelt gratitude to the management team and donors:
“Thank you for your leadership and support. The equipment and
resources you provide make our work possible and improve patient

”»
care.

Mr. Longdy’s story is a testament to dedication, teamwork, and the
often-unseen efforts that keep Sonja Kill Memorial Hospital running
seamlessly. His commitment ensures that every patient receives care in
a safe and supportive environment—proof that even behind the scenes,

heroes are hard at work.
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CHAS Progress

Sonja Kill Memorial Hospital is dedicated to delivering high-quality healthcare services that meet international standards. In

pursuit of this goal, we have actively engaged in the Cambodian Hospital Accreditation process, which aims to enhance patient

safety, healthcare quality, and operational efficiency across medical institutions in Cambodia.

Progress and Achievements at Sonja Kill
Memorial Hospital

Since embarking on the accreditation journey, Sonja Kill

Memorial Hospital has made significant progress, including:

* Enhanced Patient Safety Protocols: Implementing stringent
safety measures and infection control practices to safeguard

patient health and well-being.

* Quality Improvement Initiatives: Regular audits and
performance evaluations to ensure compliance with national
healthcare standards.

e Staff Training and Development: Ongoing education
programs to equip our team with the latest knowledge and
best practices in healthcare delivery.

* Infrastructure and Facility Upgrades: Modernizing our
facilities to provide a safe and comfortable environment for
patients and staff.

Challenges and Solutions

The journey toward accreditation has presented some
challenges, including:

* Resource Allocation: Balancing financial and human

resources to meet accreditation demands. We have
addressed this by optimizing operational processes and

prioritizing critical areas.

* Change Management: Encouraging staff to adapt to new
Through

communication and leadership support, we have fostered a

procedures and standards. effective

culture of continuous improvement and accountability.

Future Plans and Vision

Sonja Kill Memorial Hospital is committed to achieving full
accreditation and maintaining excellence in healthcare

services. Our future plans include:

* Continuous Quality Improvement: Regularly reviewing
and updating policies and procedures to reflect evolving

healthcare standards.

* Community Engagement and Education: Promoting
health awareness programs to enhance community well-

being and preventive care.

. Expanding Services: Introducing more specialized
services while ensuring compliance with accreditation

guidelines.

The progress of Cambodian Hospital Accreditation at Sonja Kill Memorial Hospital demonstrates our
unwavering commitment to quality and safety in healthcare. We believe that meeting these standards
not only enhances patient trust but also contributes to the overall development of the healthcare system
in Cambodia. We extend our gratitude to our dedicated team, patients, and community partners who

have supported us throughout.
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GI Department
In late 2023, Sonja Kill Memorial Hospital proudly expanded its medical services with the launch of the
Gastrointestinal (GI) Department. This significant development is a testament to our commitment to

providing exceptional patient care and addressing the growing healthcare needs of our community.

Recognizing the increasing demand for specialized
digestive health services, the hospital established the
GI Department to offer comprehensive diagnostic and
therapeutic care for patients with gastrointestinal
conditions. Our mission is to deliver high-quality,

patient- centered care by combining advanced medical

technology with the expertise of skilled specialists.

The GI Department is equipped with state-of-the-art endoscopy units, advanced imaging systems, and

modern diagnostic tools to ensure accurate assessments and effective treatments. Our facilities include:

° Endoscopy suites designed for both upper and lower GI procedures

e Comfortable recovery areas that prioritize patient safety and comfort
Our dedicated team, consisting of highly skilled gastroenterologists, endoscopy nurses, and support staff, is
committed to providing compassionate care. Continuously trained in the latest GI procedures, our specialists
maintain their expertise through ongoing education and collaboration with leading medical institutions. The

GI Department offers a full range of services, including:

® Diagnostic endoscopy (upper GI endoscopy, colonoscopy)

® Therapeutic procedures (such as polyp removal and variceal banding)

Since its opening in early 2024, the GI Department has already made a meaningful impact, successfully:

® Treating [111] patients with a variety of gastrointestinal conditions

® Performing [80] endoscopic procedures with high safety and success rate

By providing these specialized services locally, we’ve enhanced access to critical healthcare for our community, reducing
the need for patients to travel long distances for care. As we continue to grow, Sonja Kill Memorial Hospital remains

dedicated to expanding our specialized services, ensuring quality healthcare is accessible to all.
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EMERGENCY MEDICINE DEPARTMENT HIGHLIGHTS

Dr. Kuoy Sopheak,
Senior Resident in the ED/IPD cfSKMH

In 2024, the Emergency Medicine Department
continued its important role in providing 24/7 life-
saving care. Dr. Kuoy Sopheak, Senior Resident in
the ED/IPD, highlighted the department’s major
achievement—the introduction of a short ICU care
unit, which improved patient management and
critical care transitions. The department also
experienced a rise in patient volume due to faster
evaluations, improvcd management,  strong

teamwork, and the use of advanced medical

equipment such as ventilators and defibrillators.

Common emergencies treated included respiratory

illnesses  (pneumonia, cardiovascular

COPD),

conditions  (stroke, myocardial  infarction),
gastrointestinal issues (AGE, gastritis, appendicitis),
pediatric cases (URI, pneumonia), and trauma

injuries (fractures, head trauma).

In the face of urgency, we stand strong
saving lives, offering hope, and making
every second count.,

While the department made significant progress, challenges
remained, particularly in managing critically ill patients while
addressing concerns from anxious family members. This was
resolved teamwork,  communication,  and

through

multidisciplinary collaboration.

A notable success story this year was a critically ill patient who
arrived in severe condition. Thanks to the department’s swift
response, advanced equipment, and expert care, the patient was
stabilized and recovered successfully—a testament to the team’s

dedication and efficiency.

To enhance emergency care, staff participated in BLS, ACLS,
ATLS, and emergency training programs, ensuring continuous
skill development. Additionally, new medical equipment
improved response times and patient outcomes, though further
resources are still needed. Looking ahead, Dr. Sopheak
emphasized strengthening the triage system, teamwork, and
critical care programs, while also improving professionalism,
leadership structure, and emergency case prioritization. With
these advancements, the department remains committed to

delivering high-quality emergency care and saving lives.




MEDICAL VOLUNTEERS RETURN TO SKMH

The Return of Medical Volunteers: Renewed Commitment to Care . .
Their return has reaffirmed our

After a period of global uncertainty, the return of medical volunteers to commitment to excellence and has

inspired the next generation of healthcare

Sonja Kill Memorial Hospital in 2023-2024 marked a powerful renewal

of our mission: A Non-Profit Hospital and training center that improves workers at Sonja Kill Memorial Hospital.

the heath of families and their communities by delivering high-quality, As we look ahead, we continue to

patient-centered care, regardless of their ability to pay but also welcome the invaluable contributions of

strengthens local medical teams through training, collaboration, and these selfless individuals who make a

lasting difference in the lives of our

knowledge exchange.
patients.
These dedicated professionals—from Surgeon, Emergency medicine,

Pediatrician, OB/GYN, Nurses, general practitioners to public health

specialists—brought fresh expertise, innovative techniques, and

o
-

/ .
increased medical capacity, and improved community outreach. \ asm 9,‘" : C.ongr
¥ &) aja Kill Me

compassionate service. With their support, we expanded key programs,

Anni\

Impact Highlights:

* Expanded Services: Volunteer doctors helped increase the number of

specialized procedures and patient consultations.

* Training & Knowledge Sharing: International volunteers conducted

Dr. D Venezia, E Medicine, USA
hands-on training for local healthcare professionals, fostering skill f-onnd fenesd, mmergendy Hedicme

development.
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VOLUNTEERS MAKE A DIFFERENCE AT SKMH

SKMH welcomed several volunteers from all parts of the world in 2022. This enables SKMH to expose Cambodian staff to international best practice. As the
reputation of quality compassionate care at SKMH continues to grow around the world, we are receiving numerous applications from medical and nursing
students requesting internships. Many of these young international people are inspired to return to SKMH after finishing studies to provide additional training
to our staff. An increasing number of new volunteers such as physicians, nurses and midwives are requesting to assist in education and training of the Cambodian

doctors, nurses and midwives in 2023 2024,

DR. VIK VEBJORN PEDIATRICIAN NORWAY DR. IDA TERESE MYRNES OB/ GYN NORWAY
DR. KUDSAI DOMBO OB/ GYN AMERICAN DR. HELENE CHRISTINE HEIDE OB/ GYN NORWAY
DR. JANEK BINEK Gl SWITZERLAD DR. NIKUNJ PATEL INTERNAL MEDICINE AMERICAN
DR. FREDERICK GOTTLIEB INTERNAL MEDICINE AMERICAN MS. SHINAL PATEL VISITOR AMERICAN
DR. THOMAS MINE PHYCO CANADIAN DONNA VENEZIA EMERGENCY MEDICINE AMERICAN
DR. BARBARA MARIA Gl GERMANY CHIARA EITNER MEDICAL STUDENT GERMANY
DR. DONNA VENESIA EMERGENCY MEDICINE AMERICAN JANA SCHWEYER MEDICAL STUDENT GERMANY
BORGHUIS LOTTE JORIEKE PHYSIOTHERAPIST AMERICAN PATRICIA MARIE PHYSIOTHERAPIST AMERICAN
MAN]JUBHAASHINI SIRANESAN  NURSE STUDENT NEDERLAND MANJUBHAASHINI SIRANESAN OB/ GYN NORWAY
PRINS NEINKE NURSE STUDENT NEDERLAND ROBYN LOUISE DEVENISH LABORATORY AUSTRALIA
HANKAMP JONNE NURSE STUDENT NEDERLAND CHRIS FLANAGAN ACUPUNCTURIST FRANCE
NEW VICTORIA HELEN MOHR OB/ GYN AMERICAN
DR. CHIRS THURNELL OB/ GYN ZEALAND CHIN FOU LIM ANESTHESIA NEW ZEALAND
DR. VO SAMUEL LAPAROSCOPY AUSTRALIA RABEKAH HOPE EEILER MIDWIFE AMERICAN
MR. CHUCK FRISCH NURSE ANESTHESIA UK KENDRICK KAHLER FAMILY MEDICINE AMERICAN
DR. KLAUS EXNER PLASTIC SURGEON GERMANY KELLY STEPHEN SURGEON AMERICAN
DR. MICHAEL PAWLIK ANESTHETIST GERMANY RABEKAH HOPE EEILER MIDWIFE AMERICAN
DR. CHARLOTTE HOLM KENDRICK KAHLER FAMILY MEDICINE AMERICAN
MUEHLBAUER PLASTIC SURGEON GERMANY KELLY STEPHEN SURGEON AMERICAN
DR. BIANCA BAICAN PLASTIC SURGEON GERMANY KOURTNEY OGGERO NURSE PRACTIONER AMERICAN
SUSANNE EL SIGAI TRAUMATOLOGIST, HAND SURGEON GERMANY SUN SIDAVIN CASH MANAGER KHMER
DR. MICHAEL SCHMIDT ORTHOPEDIC SURGEON GERMANY EDDIE OWEN NURSE CANADIAN
DR. JOERG SEIFERT ORTHOPEDIC SURGEON GERMANY KAIRA KAPLINSKY! INTERNAL MEDICINE AMERICAN
ASTRID SCHULTE-HOLTEY PUENG UKSA MEDICAL DOCTOR KHMER
NURSE GERMANY CANDAUX YOHAN MEDICAL STUDENT SWITZERLAND
DR. LUKE CARTER EMERGENCY IRELAND PUENG UKSA MEDICAL DOCTOR KHMER
MS. LINDSAY BUGG NURSE CANADA JOBE SMITH OB/ GYN NORWAY
DR. ALISA SENG SURGEON USA CHRIS BRODSKIN INTERNAL MEDICINE AMERICAN
DEWI D KRUIJF NURSE STUDENT NEDERLAND MYA YEE NANDAR NURSE MYANMA
LUNA MARSMAN NURSE STUDENT NEDERLAND HOK CHROEK FINANCE KHMER
MARINDE VIJGE NURSE STUDENT NEDERLAND SIM CHANTHA FINANCE KHMER
DEWI VAN OENE NURSE STUDENT NEDERLAND IDA BAZUIN NURSE STUDENT NEDERLAND
DR. RICHARD TILSON Gl AMERICAN JENIFER MURZYCKI INTERNAL MEDICINE AMERICAN
JOANNA KITAS PHARMACY STU SWITZERLAND SUPARNA SHARMA PEDIATRIC CANADIAN
STEFANIE HELENA PHARMACY STU SWITZERLAND DR. PETER RICE INTERNAL MEDICINE AMERICAN
DR. REBECCA PILEND SURGEON AMERICAN DR. MARIO RADIOLOGIST ITALY
DR. NATASHA LIM OB/ GYN SINGAPORE DR. FRANCESSCO RADIOLOGIST ITALY
DRALEXIS MOLHO INTERNAL MEDICINE UK DR. LAWRENCE STAR INTERNAL MEDICINE AMERICAN
MS. KRISTY LENSINK NURSE STUDENT NEDERLAND DR. MORGAN CHARLA OB/ GYN AMERICAN
MS. JILL JANSEN NURSE STUDENT NEDERLAND EAN LIN NURSE STUDENT KHMER
DR. DETDRA HERN NURSE ANESTHESIA AMERICAN CHHOM NAVY NURSE STUDENT KHMER
DR. MAYUMI ROIBE ANESTHETIST DOCTOR JAPAN LIM SOPHEA NURSE STUDENT KHMER
DR. PAUL KLASSEN ANESTHESIA GERMANY SOK KIMCHIN NURSE STUDENT KHMER
OUCH SABRINA NURSE GERMANY KHIEV KIMGICH NURSE STUDENT KHMER
DR. LENG ROTHA ANESTHESIA GERMANY DR. THOMAS MINDE PSYCHOTHERAPY CANADIAN
DR. SCHMIDT ANDREOS SURGEON GERMANY
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FINANCIAL REPORT
PROFIT AND LOSS
FY 2023 FY 2024

Net Patient Revenue 3,288,764 3,013,958
Program Expenses (3,401,988) (3,315,363)
Net from Operations (113,224) (301,405)
Depreciation (2,118,541) (1,394,587)
Management Expense

Non-Operating Income

(Capital Contribution)

Grant Income for operating expenses 233,877 155,730
Net Income (1,997,888) (1,540,261)
BALANCE SHEET

FY 2023 FY2024

Current Assets 1,465,754 1,303,258
Fixed Assets 819,162 639,350
Other Assets

Total Assets 2,284,916 1,942,608
Current Liabilities 147,628 87,946
Other Liabilities

Total Liabilities 147,628 87,946
Fund Balance 2,137,288 1,854,662
Total Liabilities and Fund Balance 2,284,916 1,942,608
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BOARD MEETING

In November 2024, the Board of Directors of Sonja Kill Memorial Hospital convened to
review progress, set goals, and strategize for the coming year. These meetings play a pivotal
role in shaping the hospital’s vision and ensuring our mission to provide affordable, quality
healthcare to all continues to flourish.

“2024 has been a year of growth and transformation for our hospital. The achievements
we’ve made are a testament to the dedication of our team and the support of our

. »
community,

The board outlined a roadmap for the hospital’s continued growth, including:

* Facility Upgrades: Plans for constructing a new outpatient wing to reduce wait times and enhance
patient comfort.

* Training Programs: Expanding training opportunities for local healthcare professionals to build
capacity in rural healthcare delivery.

The board reviewed the hospital’s financial health, ensuring that resources are utilized efficiently to
support both current operations and long-term goals. Donor contributions and grants were highlighted
as vital components of our ongoing success. The board expressed gratitude to all supporters who make
our work possible.

“Every dollar we receive is a step toward improving lives. Our financial planning is always guided by
a commitment to transparency and impact,”
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THANK YOU TO ALL OUR DONORS AND PARTNERS

PARTNERS IN CAMBODIA

SONJA KILL FOUNDATION

MINISTRY OF HEALTH, CAMBODIA
PROVINCIAL HEALTH DEPT. KAMPOT
NATIONAL BLOOD TRANSFUSION CENTER
KAMPOT REFERRAL HOSPITAL

KAMPOT REGIONAL TRAINING CENTER FOR
NURSES AND MIDWIVES

SIHANOUK HOSPITAL CENTER OF HOPE

INTERNATIONAL PARTNERS

HOPE WORLDWIDE, USA

HEALTH VOLUNTEERS OVERSEAS, USA
ARBEITSGEMEINSCHAFT FUR
ENTWICKLUNGSHILFE EV. (AGEH)

GERMANY

DIALOGART, SWITZERLAND

VOR ORT E. V, GERMANY

AUSTRALIAN VOLUNTEERS INTERNATIONAL

DONORS OF EQUIPMENT
AND SUPPLIES

DR. JANEKS BINEK

DR. VEBJORN VIK

DR. JOBE SMITH DEAN

DR. BARBARA MARIA ROSA LANYI
DR. SAMUEL VO

USA COMPANY

DR. SARON PHARMA

DR. KLAUS EXNER,
PRO-INTERPLAST SELIGENSTADT EV.
DRI

AMERICARES

SWISS HOSPITAL

DKSH

BSI

DR. KENDRICK KAHLER

DR. WINFREIED KILL

FINANCIAL DONORS

HOPE WORLDWIDE, USA

HOPE WORLDWIDE, UK

HOPE WORLDWIDE ZURICH

DR. CORNELIA HAENER & ANDREAS HAENER
DR. KENDRICK KAHLER

MR. SHAFFER BRENT CARL

YCP (THAILAND) CO., LTD.

HE. SAR SOKHA, SOCCER LEAGUE 7TH 2024 "HEART
OF ATHLETES FOR CAMBODIAN CHILDREN"

MR. KLAUS KAY

DR. THIEBAUT CHRISTOPHE

CAMMED LAB, DYNAMIC HEALTHCARE, DIACORP
CAMBODIA AND DKSH PROVIDE LAB SUPPLIES FOR
BLOOD DONATION EVENT

CB-GENERAL INSURANCE (12.5% FOR PREMIUM EACH
SETTLEMENT OF PROFESSIONAL INDEMNITY)

MR. BRENT SHAFFER

DR. MARIO ALERCI

Sonja Kill Memorial Hospital continues
to be the premier healthcare provider of
choice for the whole family, especially
children and expectant mothers, as the
trusted partner in the South of
Cambodia. Doctors, midwives and
nurses alike value ongoing training in
every department. This is only possible
because of donors and volunteer’s
generosity. Teaching, training, donated
equipment and financial generosity is
greatly utilized to improve the lives of

Cambodian patients and also to build

capacity for future generations.




ANNUAL REPORT 2023-2024

Kep Thmei Villa
Bokor City, P. O. Box 0705
Kampot, Kingdom of Cambodia

Phone: +855 77 666 752

Email: info(@skmh.org

Website: www.skmh.org
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